Alabama State University

College of Education


Minutes

	Date
	Thursday, January 5, 2006

	Those Attending 
	Sign In sheet attached

	Excused Absences
	None

	Time
	11:00 a.m. to 4:00 p.m.

	Purpose
	Advisement, Retention and Recruitment Workshop


	Agenda Item
(Items to be discussed)
	Proposed Action
(Measurable Objectives)

	1. Luncheon Table Talk
	

	2. Advisement Challenges/Solutions
	 Advisement where student are

Each secretary should have advisement scheduled

E-mail script

Team Advisement for Secondary Education

Advisement folders stay with students

Prepare a CD for our students

	3. Retention Challenges/Solutions
	University should meet students basic needs

Quality control for low performance students

Focus on Non-traditional students—Bulletin Boards, Orientation

Scholarships, Fellowships and Sponsorships

Assertiveness Training Workshops focus on students learning positive interpersonal skills

	4. Recruitment Challenges/Solutions
	Open enrollment (Good but causes retention challenges)
Improve image in local area (High Schools, Jr. Colleges in Alabama)


 Action resulting from previous meeting:

Any identified Limitations/Resources Needed:

Availability (Advisor/Space)
Care & Concern for Students

Establish Hours of Business

Need Advisement Procedures

Curriculum Sheets approved with Wrong Courses
Other Action Items:
**Minutes narrative may be appended if necessary
Narrative is attached
Advisement, Retention and Recruitment Workshop

Thursday, January 5, 2006

11:00 a.m.-4 p.m.

Attendees:  Dr. D. Bajaj, Dr. Shirley Barnes, Dr. Agnes Bellel, Dr. Sidney Brown, Dr. Moon Chang, Dr. Vivian DeShields, Dr. Necoal Driver, Ms. Emma Faulk, Dr. Hyacinth Findlay, Dr. Patricia Floyd, Dr. Joseph Freedman, Ms. Kelli Gavin, Dr. John Gooden, Mrs. Pearla Griffin, Dr. Sonja Harrington, Dr. Willa Harris, Mr. Johnny Jeter, Mrs. Gloria Johnson, Dr. Joyce Johnson, Dr. Gwendolyn King, Dr. Jeane Lee, Dr. Huey Ling-Lin, Dr. Deborah Little, Dr. Daniel Lucas, Dr. Peter Macchia, Dr. Virginia Martin, Ms. Sandra Mimms, Dr. Jacqueline Myers, Dr. Kathy Neely, Dr. Martha Pettway, Mr. Tyson Platt, Dr. Gene Ramsey, Dr. Phyllis Reille, Dr. Roger B. Saphore, Dr. Dan Saulawa, Dr. Monty Scott, Dr. Allen Stewart, Mrs. Parichart Thornton, Dr. Kathleen Tyler, Dr. Robert Walker, Ms. Afi Wiggins, Ms. Barbara Williams, Dr. Caroline Yelding
Opening session began at 11:00 a.m. with Dr. Trotter asking the question what is the bag?  How significant is our COE luggage as related to solutions in the College of Education? Dr. Macchia suggested excess baggage, Ms. Faulk thought, loaded with new students.  Dr. Harrington suggested the bag represented staying on the move and Dr. Driver asked, “Does the bag ask the question, is it reasonable?”  Dr. Trotter said the bag is on the belt going around.

Session 2—the faculty was divide into three panels.  Panel A (Gavin, Pettway, Lucas, and Little) 

Dr. Little opened with Faculty (LEM/Graduate) challenges to improving student outcomes and delivery of service begins with pre-registration.  There are no student curriculum sheets, waiting during registration, lack of communication: e-mail/telephone, and graduate students have no time to take care of their business because the offices close at 5 p.m. 

Gavin – Prescriptive model/ Developmental model 

Availability (Advisors/space)

Care & Concern for students

Repetitive

Use descriptive dialogue

Lucas – Advisement

Establish hours of business

Program driven

1. Who should publish pre-registration?

2. Need Advisement by Alphabet

3. Student needs to know faculty role

4. Law suites – no one checks (implement new checks)

5. Need advisement procedures

6. Who will advise when advisors are not in? 

Pettway – 

1. No one will take responsibility

2. Curriculum sheets approved with wrong course

3. Advisor availability

4. Students graduate and cannot be certified

Solutions are: 

 Dr. Little-- Advisement where students are.  For instance, undergraduate level—upon admission use graduation check sheet.  Graduate level—Graduate curriculum sheet once a year computerized update.

E-mail schedules to each department secretary 

Advisement schedules—Post and give to Dr. Macchia to post on e-mail.

Mrs. Gavin—e-mail script by January 6, 2006.

Team advisement for Secondary Education

Advisement folders stay with students.

Prepare a CD for our students

MisAdvisement

Availability—students can file formal complaint 

Centralized advisement—next registration in March set-up in Teacher Education Center

Retention—Issues

Mr. Jeter—Need to be sensitive to mature working class students

(Advisement Issues Again)

Need access to the Mainframe after hours

Dr. Macchia on Retention—Why do you stay?

1. Since of belonging

2. Since of Pride

3. Good advisement to progress timely 

4. Qualified Professors

5. Decent facility—clean, nice, well lighted

6. Quality of life is good

Retention is feeling comfortable, a path for me, care.

Comments:

Dr. Bajaj—Tissue paper not given to students

Dr. Chang—Open Admission is good but need quality control because low students get bad grades and have academic problems

Dr. Vazin—University needs to meet basic needs

Dr. Gooden—Focus on Non-traditional students, Bulletin Boards, Orientation

Mrs. Faulk—Symposium asked for departments to have orientation focus and HPER was the only department to respond

Dr. Stewart—Challenges—Scholarship, Fellowship, Sponsorship

Dr. Barnes—student should be required to be accountable for self.  Assertiveness Training Workshop can help.

ATW – Expressing and accepting responsibility, giving and receiving praise, confronting others are positive interpersonal skills.  Students must learn to express needs and opinions without threatening to hurt others. Enable students to express rights and opinions.
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