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	Date
	Wednesday, January 25, 2006

	Those Attending 
	Dr. Trotter, Afi Wiggins, Sidney Brown, Linda Hamilton, Carol Dawson, Martha Pettway, Andre Harrison, Vivian DeShields, Gloria Allen, Willa Harris, Ruth Bell, Leslie Jolly, Allen Stewart, Pearla Griffin, 

	Excused Absences
	

	Time
	6:00 p.m.

	Purpose
	Achievement Gap and Entrepreneurial Education


	Agenda Item
(Items to be discussed)
	Proposed Action
(Measurable Objectives)

	1. Educators as an Entrepreneurial
	Can include in the service model because Educators are entrepreneurial as a mass

	2. Achievement Gap Scholars
	 Jr. Scholars will go into the schools to talk about Achievement Gap.  Dr. Jordan has students that are interested in recruitment and retention.

	3. Motivation to Publish
	Do self-analysis in terms of what can motivate one to want to publish

	4. Succession Leadership Planning
	· Build confidence in potential leadership for COE and other colleges in the University
· Consider apprenticeship 

· COE to the 5th Power (Deans, Department Heads, Directors, Chairs and Staff)


 Action resulting from previous meeting:

Any identified Limitations/Resources Needed:

We can close the Achievement Gap but do we have the passion?
Are we willing to take risk?

Other Action Items:
**Minutes narrative may be appended if necessary
Narrative is attached

Alabama State University

College of Education

Achievement Gap and Entrepreneurial Education

Writing for Publication with Dr. Anne Juhasz

January 25, 2006

6:00 p.m.

Session opened with introductions of our guest speaker, Dr. Anne Juhasz, Facilitator for Writing for Publications by Dr. Gwendolyn Trotter, Dean, College of Education.  Dr. Juhasz began with major questions geared toward self-analysis is terms of what can motivate one to want to publish. 

 Dr. Allen Stewart would be interested in knowing how he can do follow-up on students who have received scholarship money to determine how successful the grant was in terms of professional development.

Southlawn Middle School’s male teachers for male students and female teachers for female students seems to be successful; but unknown if efforts are being researched and published.  

Griffin—can this kind of research be done in another county; for instance, Lowndes County?

Foster – Superintendent for Lowndes Co. is opened to new ideas that will not exploit the children.  He is also very supportive to the Achievement Gap.  There are many good things happening in Lowndes County maybe not this kind of research, but diffidently researchable.

Trotter –This is very scary, but interesting subject worth looking into for publishing.  Many ideas are tried and tested in the schools, however these ideas are not published; but why?  (Fear, intimidation, lazy)

Succession Leadership Planning

Findlay – We presented a paper to thirty colleges (HBCU) and found that only one school is involved in Succession Planning and others felt the need.  We have come up with the idea of COE to the 5th Power (Deans, Department Heads, Directors, Chairs, Staff)

Many people at ASU are not willing to take Leadership.  We would like to build confidence with potential leader for COE and other colleges in the University.

Griffin – Perhaps an apprenticeship would be something to consider because it is not so intimidating.

Trotter –There is a place within Succession Leadership Plan for apprenticeship.

Juhasz – Taking on Succession Leadership Plan is entrepreneurialship because it is taking a risk.  Teachers are entrepreneurials as a mass.  It is not far fetch to think this as one of our titles to include in the service model.  We are social entrepreneurials.  

Trotter – We need to think about who will receive it and get permission from the University.

Ashley – Very basic needs—training and rising stars will help continue the mission and success of the University.  Working with Dr. Brown, I have trained under him becoming a future leader.  Black community need to reach down train up.  Respect and influence will be more prevalent because the leaders of today would have helped developed someone under them and the future leaders success will bring the respect and influence to the leaders who helped them.

Griffin – Are we (HBCU) afraid to deal with the succession model because of political matters?  Are there people in mind for positions, perhaps why there is no training going on?
Heron – University relations is supposed to research these matters.  We need to keep it simple (simple language).  The problem, I feel, is that we are being to delicate—just do the research.  The rest of the world (National Data) already knows where we stand compared to other states.  That’s why they put out the reports that show the State of Alabama is far behind—ranking 48 out of 50 states.  

Achievement Gap

Trotter – I am the facilitator of the Achievement Gap Scholars and Jr. Scholars.  The Jr. scholars will go into the schools to talk about Achievement Gap.  Dr. Jordan, of the honors program has students that are interested in recruitment and retention.  She will get with Dr. Juhasz sometime during this visit to discuss the possibility of using these students positively.

Linda Hamilton, Director AS3 grant presented opening up the session with a cheer
YES, WE CAN CLOSE THE ACHIEVEMENT GAP!
Trotter – We said yes, but do we have the passion?
Griffin – We can, are we willing to take the risk?

Pettway – We can, if everyone knows their role.

Brown – Follow the BLK (Believe, Love, & Know) Believe you can do it.  Love what you are doing, and know the steps to achieve it.

Hamilton – The teachers need to believe they can make the difference—buy in.
Haron – Teachers need to be realistic about their own ability.  Teachers can only take the kids as far as the teacher has gone.  For example, if the teacher has limited math skills she/he cannot help kids go further than they have gone.  The university needs to address the deficiencies of the future teacher where they entered college.  We get scared to address the problem.  When grading papers, be honest with the students let them know their weaknesses so that we can concentrate on building in those areas. Success for the students when marketable for national as appose to just getting equipped for ASU.

Bellel – Where are the resources on campus such as labs

Afi – professors deficiencies need to be identified
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