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Alabama State University 
College of Education

Faculty Development Week

Monday, November 14, 2005 to Friday, November 18, 2005


The College of Education at Alabama State University is in the mode of lifelong learning and improvement.  Just as we have such expectations for our students, we expect it of ourselves as professionals.  The faculty (professional) and staff development initiative in the College of Education provides professional support as well as professional space for faculty and staff.  Faculty and staff development is also the unit’s structure for expanding and enhancing interconnections between people, ideas, initiatives, programs and departments.  More specifically the components of the unit’s faculty/staff development activities include

1. systematic planning processes

2. systematic integration of initiatives into life stream of unit

3. systematic inquiry into solutions impacting pre-Kg-16

4. reflective action to turn talk into implemented solutions

5. space for organizational change

6. space and time for measurable educational improvement

7. space and time for student, staff, administrator and faculty

growth

As staff and faculty proceed through carefully designed faculty development activities, they should be mindful of the unit conceptual framework in which students are asked to be decision makers who are reflective practitioners, change agents and lifelong learners.  The November 2005 faculty development week, with varied content will ask participants to consider as an advance organizer for each session the following questions:

1. What is the challenge?

2. How will this challenge affect me, my department or program?

3. Is data already available to help us address the challenge?

4. Who is the audience to which we must respond in addressing the challenge?

5. Who can help us meet the challenge?

6. What is the initiative or intervention?

7.  How will we know when we meet the challenge?

College of Education

Faculty Development Week
RSVP's are Critical to the sessions identified below:

Monday, November 14, 2005

9 a.m.   Hilton Garden Inn East--Breakfast with the Conceptual Framework Committee

"Refreshing the Conceptual Framework-Educational Entrepreneur"

This breakfast session will focus on what it might mean if we considered educational entrepreneuring as a strand on the current Decision Maker Conceptual Model.  Defining Educational Entrepreneuring is up to College of 
Education Faculty and Administrators. 
Dr. Juhasz will facilitate discussion and will draw upon her many years as a 
scholar to guide and direct the process.

11 a.m.  NCATE Documents Room--Undergraduate faculty will be invited to the NCATE Documents Room to a ninety minute discussion and conversation on refreshing the Conceptual Framework.  Prior readings will be provided.  This session is by invitation.  Please RSVP to Mrs. Jolly and you will receive a reading packet near the first of November, 2005.

1 p.m.  Luncheon with Graduate Faculty in NCATE Documents Room--Graduate faculty will be invited to the NCATE Documents Room to a ninety minute discussion and conversation on refreshing the Conceptual Framework.  Prior readings will be provided.  This session is by invitation.  Please RSVP to Mrs. Jolly and you will receive a reading packet.

4 p.m.  Writing for Publication--Undergraduate faculty who has an article in progress should consider attending this 
session in the NCATE Document Room.  It is not a formal presentation, but a session in which your writings will be discussed and advice given from the perspective of a well published scholar/author/teacher.  Please send Mrs. Jolly an electronic copy of any articles that you would like to discuss by November 4, 2005.  We will forward articles or even have started articles to Dr. Juhasz.  These potential articles will serve as the centerpiece for the 4 p.m. conversation.

-Dayann Bayan

-Pettway/Wiggins

-Findlay/King

Additional topics for discussion:   Do we have the capacity to apply for guest editorship of The Journal of the Association of Teacher Educators or The Journal of Negro Education Review?

What type of publications will serve the “broad community” as well as provide scholarship and research for the higher education community?





Tuesday, November 15, 2005

8:30 a.m. and 1 p.m.  Alabama State Department of Education sponsored ETS Praxis Workshops by reservation only.  Reservations must be made with Mrs. Leslie Jolly (ext. 4314)

12 noon to 1 p.m. Freeing the Mathematical Mind (Arts and Science and College of Education Luncheon by Invitation/Alabama State Department and ETS representative have also been invited)

Wednesday, November 16, 2005

9 a.m. to 10:30  

SACS Update for Zelia Stephens Early Childhood Center





Afi Wiggins and Jackie Foster

1 p.m. to 2:30_________________________________________________________





Thursday, November 17, 2005

9 a.m. to 10


Grants and Contracts Workshop





Mr. Barry Gregory, Facilitator

10 a.m. to 12 Noon

College of Education Research Compact:





Closing the Achievement Gap (Kg-16)

· Compact Plan

· Public Domain Grants for the College of Education

· Grant Office Protocol





Friday, November 18, 2005

8 a.m. to 10 a.m.

Project Management and Staff Development Leadership Session




Mr. Charlie Hardy, Consultant

10 a.m. to 12 Noon
Planning Committee for Closing the Achievement Gap Symposium (2 day Symposium in April 2006 with potential invitations to Bill Cosby, Tavis Smiley, Tom Joyner, Jonathan Kozol, etc) (Please volunteer for this committee by RSVPing for this faculty development activity)

Reminder:  please note the sessions for which you’ve indicated attendance.  Please let Mrs. Jolly know if there is a change in plans.

College of Education

Faculty Development Week

RSVP’s 
Monday, November 14, 2005

9:00 a.m.
Breakfast with the Conceptual Framework Committee



“Refreshing the Conceptual Framework—Educational Entrepreneur”
Participants:
Dr. Agnes Bellel, Dr. Gwendolyn King, Dr. Peter Macchia, 
Dr. Danjuma Saulawa, Dr. Roger Saphore
11:00 a.m.
NCATE Document Room—Undergraduate faculty
Participants:
Dr. Shirley Barnes, Dr. Dyann Bayan Dr. Vivian DeShields, Ms. Emma Faulk, Ms. Gloria Johnson, Dr. Gene Ramsey, Dr. Monty Scott, 

Dr. Tina Vazin

1:00 p.m.
NCATE Document Rom—Luncheon with Graduate Faculty

Participants:
Ms. Barbara Alloway, Dr. Dyann Bayan, Dr. Agnes Bellel, Dr. Moon Chang, Dr. Necoal Driver, Dr. W. Harris, Mr. Johnny Jeter, Dr. Peter Macchia, Dr. Martha Pettway, Dr. Gene Ramsey, Dr. Roger Saphore, Dr. Deborah Little, Dr. Kathleen Tyler
4:00 p.m.
Writing for Publication

Participants:
 Drs. Dyann Bayan, Patricia Floyd, Martha Pettway, Ms. Afi Wiggins

Tuesday, November 15, 2005

8:30 a.m.
Praxis II Workshop

Session #1

Participants:
Drs. Agnes Bellel, Dr. Vivian DeShields, Dr. Necoal Driver
Session #2

Participants:
Dr. Willa Bing Harris, Dr. Gene Ramsey
11:30 a.m.
“Freeing the Mathematical Mind”—Gloria Allen

Participants:
Dr. Calvin Gatson, Mrs. Pearla Griffin, Dr. Willa Bing Harris, Dr. Thelma Ivery, Ms. Barbara Larson, SDE, Dr. Macchia, Dr. Trevor Muhammad, Dr. Raynetta Prevo, Ms. Virginia Roy, SDE, Dr. Danjuma Saulawa, Dr. Robert Walker,  Ms. Afi Wiggins,
Wednesday, November 16, 2005

9 – 1 p.m.
Presentations by Departments


SACS Update on Zelia Stephens Early Childhood Center


9-10:30 a.m.  Afi Wiggins and Jackie Foster


Motivating Non-Traditional Students in Online Learning


10:30-11:30 a.m. -- Drs. Agnes Bellel and Roger Saphore


Building Leaders for HBCU: A Succession Planning Model
11:30-12:30 p.m. -- Dr. Findley, Dr. Sonja Harrington,

Dr. Gwendolyn King
Thursday, November 17, 2005

9-10 a.m.
Grants and Contracts Workshop

Participants:
Dr. Gwendolyn King, Dr. Martha Pettway, Ms. Theressa Davis, 

Mrs. Leslie Jolly

Friday, November 18, 2005

8 – 10 a.m.
NCATE ROOM--College Leadership Committee

Participants:
All College of Education Leadership

10 -12 noon
Planning Committee for Closing the Achievement Gap Symposium

Participants: 
Mrs. Ella Bell, Dr. Daniel Lucas, Ms. Afi Wiggins, Dr. DeShields, Mr. Bernard Sewell, Mr. Charlie Hardy, Dr. Dyann Byann


Faculty Development On-Line

	Academic Integrity
	www.academicintegrity.org

	Academic Leader Newsletter
	http://www.magnapubs.com/subscribe/magnapubs_al.html

	Accountability
	http://www.sheeo.org/account/acct-home.htm

	Accreditation
	www.chea.org

	Achieving an Adjunct Friendly Culture
	http://www.sciedconsultants.com/modelforadjunctprogram.htm

	Active Learning
	http://www.active-learning-site.com

	Adjunct Faculty Issues
	www.adjunctsolutions.com

	Adventure Education
	www.pa.org

	Assessment of Outcomes
	http://www2.acs.ncsu.edu/UPA/assmt/resource.htm

	Blended Learning
	http://www.e-learningcentre.co.uk/eclipse/Resources/blended.htm

	Bloom's Taxonomy
	http://chiron.valdosta.edu/whuitt/col/cogsys/bloom.html

	Case Method
	http://www.soc.ucsb.edu/projects/casemethod/intro.html

	Change Magazine 
	http://www.heldref.org/change.php

	Chronicle of Higher Education 
	www.chronicle.com

	Civility in Class
	http://www.csupomona.edu/~faculty_computing/core/civility.html

	Classroom Assessment Techniques
	www.siue.edu/~deder/assess/catmain.html

	Classroom Management
	http://www.4faculty.org/includes/108r2.jsp

	Collaborative Learning 
	www.wcer.wisc.edu/nise/cl1/CL/doingcl/DCL1.asp

	Constructivist Teaching
	http://www.2learn.ca/Profgrowth/constructhow.html

	Cooperative Learning
	http://www.co-operation.org/

	Copyright Issues
	http://www.library.yale.edu/~okerson/copyproj.html

	Corporate Universities
	www.corpu.com

	Creativity in Teaching 
	http://www.uwsp.edu/education/lwilson/creativ/

	Critical Thinking
	www.criticalthinking.org

	Curriculum Renewal 
	http://www.mtroyal.ab.ca/cr/

	Department Chair Resources
	www.acenet.edu/resources/chairs

	Digital (Web) Portfolios 
	http://www.albion.edu/digitalportfolio/ 

	Discipline Specific Links 
	http://wiscinfo.doit.wisc.edu/teaching-academy/Resources/webresources.html

	Discussion Facilitation
	http://www.iub.edu/~teaching/faqdisc.shtml

	Diversity in Higher Education
	www.diversityweb.org

	Emotional Intelligence 
	www.eiconsortium.org

	ESL Students
	http://www.eslcafe.com

	Faculty Development
	http://www.facultydevelopment.ca

	Ethics in Higher Education 
	www.uvsc.edu/ethics/curriculum/education

	Federal Ed. Rights & Privacy Act (FERPA) 
	www.edlaw.net/service/ferpareg.html

	First Generation Students 
	http://www.insidehighered.com/news/2005/08/10/first

	Games & Simulations 
	http://www.simulations.co.uk/sagset/

	Grade Inflation
	http://people.uleth.ca/~runte/inflation/index.html

	How People Learn
	http://www.nap.edu/html/howpeople1/index.html

	Humor in Teaching
	http://www.lovedungeon.net/humor/college/collegehomemenu.html

	Icebreakers
	http://adulted.about.com/cs/icebreakers/

	Information Literacy 
	http://bulldogs.tlu.edu/mdibble/doril/

	Instructional Design
	http://www.outreach.psu.edu/users/atb/cdev.htm

	International Higher Education 
	www.higher-ed.org/international/

	International Professor Resources 
	www.ibiblio.org/ucis/links.html

	International Student Resources 
	www.internationalstudent.com

	Internet Usage
	www.learnthenet.com

	Junior Faculty
	http://www.jfdp.org

	Large Classes
	www.cte.umd.edu/library/lcn/

	Learning Communities 
	http://learningcommons.evergreen.edu

	Learning Objects
	http://www.reusability.org/read/

	Learning Organizations
	http://www.infed.org/thinkers/senge.htm

	Learning Support Centers 
	http://www.pvc.maricopa.edu/~lsche/ 

	Learning Students' Names
	http://www.unl.edu/gradstudies/gsapd/instructional/names.shtml 

	Learning Styles Models: 
	 

	  Dunn and Dunn 
	www.learningstyles.net

	  Felder
	www.ncsu.edu/effective_teaching/Learning_Styles.html

	  Gregorc 
	www.gregorc.com

	  Kolb 
	www.infed.org/biblio/b-explrn.htm#learning%20style

	  VARK
	http://www.vark-learn.com/english/index.asp

	Lecturing Skills
	www.indiana.edu/~teaching/lectskills.html

	Learning through Technology
	http://www.wcer.wisc.edu/archive/cl1/ilt/default.asp

	Legal Issues 
	www.aaup.org/Legal/

	Linking Teaching & Research 
	http://www.brookes.ac.uk/genericlink/

	Living-Learning Programs
	http://www.livelearnstudy.net

	Mentoring of Faculty 
	http://www.trainingreference.co.uk/skills/coaching/coaching.htm

	MIT OpenCourseWare 
	http://ocw.mit.edu/index.html

	Motivating Students
	http://teaching.berkeley.edu/compendium/sectionlists/sect20.html

	Movies that Teach
	http://www.aesthetics-online.org/teaching/films.html

	Multilingual Dictionary
	http://www.yourdictionary.com/diction1.html#multi

	Multiple Intelligences 
	http://www.surfaquarium.com/MI/

	Nat'l Council for Staff, Program & Organizational Development 
	http://www.ncspod.org

	Nat'l Teaching & Learning Forum
	http://www.ntlf.com/

	Newsgroups 
	http://groups-beta.google.com

	Online Learning Readiness
	http://www.cod.edu/dept/CIL/CIL_Surv.htm

	Online Teaching 
	www.utexas.edu/world/lecture

	Peer Led Team Learning 
	www.pltl.org

	Plagiarism Detection
	http://www.plagiarism.org

	Planning Teaching Spaces
	http://www.dartmouth.edu/~collab/index.html


	PowerPoint Usage
	http://www.actden.com/pp/

	Preparing Future Faculty
	http://www.preparing-faculty.org/default.htm

	Problem Based Learning 
	http://www.udel.edu/pbl/

	Prof. Development
	http://www.starlinktraining.org 

	Prof. & Organ.
Develop. Network
	http://www.podnetwork.org

	Quotations on College Teaching
	http://www.wku.edu/Dept/Support/AcadAffairs/CTL/db/quotes/index.html

	Resources for Troubled Students
	http://www.campusblues.com

	Retention of Students
	www.collegeways.com

	Rubric Creation
	http://projects.edtech.sandi.net/staffdev/tpss99/rubrics/rubrics.html

	Scholarship of Teaching & Learning
	http://titans.iusb.edu/josotl/resources_on_sotl.htm

	Search Engines
	http://www.infotoday.com/searcher/oct01/price.htm

	Service Learning 
	www.servicelearning.org

	Socratic Method
	www.wvu.edu/~lawfac/jelkins/orientation/socratic.html

	Sounds that Impact
	http://www.findsounds.com

	Storytelling
	http://www.creatingthe21stcentury.org/Intro7-Why-story-now.html

	Student Journal Writing
	www.tss.uoguelph.ca/onlineres/journal_writing.htm

	Student Portfolios
	http://www.elon.edu/students/portfolio/

	Student Ratings
	http://www.ratemyprofessors.com

	Student Survival Skills
	http://www.clemson.edu/collegeskills/ 

	Students with Disabilities 
	http://www.ed.gov/about/offices/list/ocr/transition.html

	Study Abroad 
	http://www.studyabroad.com

	Study Skills
	www.uic.edu/depts/counselctr/ace/practic1.htm

	Syllabus Development
	http://www.cte.duq.edu/resources/onlineresources/syllabusdev.html

	Teaching & Learning Centers (Global)
	http://www.ku.edu/~cte/resources/websites.html

	Teaching & Learning Centers (U.S.) 
	http://www.hofstra.edu/faculty/ctse/cte_links.cfm

	Teaching Assistants
	http://www.umass.edu/cft/handbook/handbook.htm 

	Teaching for Inclusion
	http://ctl.unc.edu/tfitoc.html

	Teaching Goals Inventory 
	http://www.uiowa.edu/~centeach/tgi

	Teaching in a Time of Crisis
	http://www.wku.edu/teaching/booklets/crisis.html

	Teaching Materials Exchange 
	http://www.merlot.org/Home.po

	Teaching Portfolios
	http://www.usask.ca/tlc/teaching_portfolios/index.html

	Teaching Professor Newsletter 
	http://www.magnapubs.com/subscribe/magnapubs_tp.html

	Team Based Learning
	www.teambasedlearning.org

	Technology Integration 
	http://www.campus-technology.com/index.asp

	Test Anxiety
	www.couns.uiuc.edu/Brochures/testanx.htm

	Test Construction
	http://www.edu.uleth.ca/runte/tests/

	Textbook Selection
	http://www.facultyonline.com

	Time Management
	http://www.time-management-guide.com

	Tolerance
	http://www.tolerance.org

	Tomorrow’s Professor Listserv 
	http://sll.stanford.edu/projects/tomprof

	Transactional Analysis 
	www.itaa-net.org

	University Business Magazine 
	www.universitybusiness.com

	Using Technology in Teaching
	http://www.unc.edu/cit/newchalk/

	Web Searching
	http://www.thelearningsite.net/cyberlibrarian/searching/ismain.html

	Writing Across the Curriculum
	http://mendota.english.wisc.edu/~WAC/

	Writing Learning Objectives
	http://epitome.ce.gatech.edu/iowa/
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	The Concerns-Based Adoption Model (CBAM): A Model for Change in Individuals
Reprinted with permission from the chapter entitled " Professional Development for Science Education: A Critical and Immediate Challenge," by Susan Loucks-Horsley. National Standards & the Science Curriculum, edited by Rodger By bee of the Biological Sciences Curriculum Study. Dubuque, Iowa: Kendall/Hunt Publishing Co., 1996. For more information call 1-800-KH-BOOKS (542-6657). 
Another framework that has implications for the practices of professional development acknowledges that learning brings change, and supporting people in change is critical for learning to "take hold." One model for change in individuals, the Concerns-Based Adoption Model, applies to anyone experiencing change, that is, policy makers, teachers, parents, students (Hall & Hord, 1987; Hord, Rutherford, Hulling-Austin, & Hall, 1987; Loucks-Horsley & Stiegelbauer, 1991). The model (and other developmental models of its type) holds that people considering and experiencing change evolve in the kinds of questions they ask and in their use of whatever the change is. In general, early questions are more self-oriented: What is it? And How will it affect me? When these questions are resolved, questions emerge that are more task-oriented: How do I do it? How can I use these materials efficiently? How can I organize myself? And Why is it taking so much time? Finally, when self- and task concerns are largely resolved, the individual can focus on impact. Educators ask: Is this change working for students? And Is there something that will work even better?

The concerns model identifies and provides ways to assess seven stages of concern, which are displayed in Table 3. These stages have major implications for professional development. First, they point out the importance of attending to where people are and addressing the questions they are asking when they are asking them. Often, we get to the how-to-do-it before addressing self-concerns. We want to focus on student learning before teachers are comfortable with the materials and strategies. The kinds and content of professional- development opportunities can be informed by ongoing monitoring of the concerns of teachers. Second, this model suggests the importance of paying attention to implementation for several years, because it takes at least three years for early concerns to be resolved and later ones to emerge. We know that teachers need to have their self-concerns addressed before they are ready to attend hands-on workshops. We know that management concerns can last at least a year, especially when teachers are implementing a school year's worth of new curricula and also when new approaches to teaching require practice and each topic brings new surprises. We also know that help over time is necessary to work the kinks out and then to reinforce good teaching once use of the new practice smoothes out. Finally, with all the demands on teachers, it is often the case that once their practice becomes routine, they never have the time and space to focus on whether and in what ways students are learning. This often requires some organizational priority setting, as well as stimulating interest and concern about specific student learning outcomes. We also know that everyone has concerns-for example, administrators, parents, policy makers, professional developers-and that acknowledging these concerns and addressing them are critical to progress in a reform effort.

Professional developers who know and use the concerns model design experiences for educators that are sensitive to the questions they are asking when they are asking them. Learning experiences evolve over time, take place in different settings, rely on varying degrees of external expertise, and change with participant needs. Learning experiences for different role groups vary in who provides them, what information they share, and how they are asked to engage. For instance, addressing parents' and policy makers' question "How will it affect me?" obviously will look different. The strength of the concerns model is in its reminder to pay attention to individuals and their various needs for information, assistance, and moral support.

Traditionally, those who provided professional development to teachers were considered to be trainers. Now, their roles have broadened immensely. Like teachers in science classrooms, they have to be facilitators, assessors, resource brokers, mediators of learning, designers, and coaches, in addition to being trainers when appropriate. Practitioners of professional development, often teachers themselves, have a new and wider variety of practices to choose from in meeting the challenging learning needs of educators in today's science reform efforts.

Typical Expressions of Concern about an Innovation/ Table 3.
 Stage of Concern
 Expression of Concern
 6. Refocusing

 I have some ideas about something that would work even better.

 5. Collaboration

 How can I relate what I am doing to what others are doing?

 4. Consequence

 How is my use affecting learners? How can I refine it to have more impact?

 3. Management

 I seem to be spending all my time getting materials ready.

 2. Personal

 How will using it affect me?

 1. Informational

 I would like to know more about it.

 0. Awareness

 I am not concerned about it.



Levels of Use of the Innovation: Typical Behaviors
 Levels of Use
 Behavioral Indicators of Level
 VI. Renewal

The user is seeking more effective alternatives to the established use of the innovation.

 V. Integration

The user is making deliberate efforts to coordinate with others in using the innovation.

 IVB. Refinement

The user is making changes to increase outcomes.

 IVA. Routine

The user is making few or no changes and has an established pattern of use.

 III. Mechanical

The user is making changes to better organize use of the innovation.

 II. Preparation

The user has definite plans to begin using the innovation.

 0I. Orientation

The user is taking the initiative to learn more about the innovation.

 0 . Non-Use

The user has no interest, is taking no action.  

From Taking Charge of Change by Shirley M. Hord, William L. Rutherford, Leslie Huling-Austin, and Gene E. Hall, 1987. Published by the Association for Supervision and Curriculum Development (703) 549-9110 Reprinted with permission.



	
	
	





College of Education Faculty/Staff Reading List

November, 2005

Please regard the following list as a beginning and not an end to readings that we will pursue over the next few years.  A special thanks to Dr. Lindahl for adding to our list.  Please feel free to email Mrs. Leslie Jolly additional books that you would like to include on the list.  We haven’t planned for book discussions, but it would be entirely appropriate at a departmental or program level to discuss as related to our educational challenges and interests.

Our next step is to develop a reading list for our students by April 2006 for summer 2006 reading.

Thanks for considering the following readings:

Codell, E. R. (1999). Educating esme’. Chapel Hill, NC: Algonquin 

Books of Chapel Hill

Erickson, L. H. (2002). Concept-based curriculum and instruction. 

Thousand Oaks, California: Corwin Press, Inc.

Kozol, J. (1991). Savage inequalities: Children in america’s schools. 

New York: Crown

Kozol, J. (2005).  The shame of the nation: The restoration of apartheid 

schooling in america. New York: Crown

Perry, Steele, Hilliard, Asa G., III. (2003). Young, gifted, and black. 

Boston, MA: 

Santoro, J.  (1997). The angry heart: Overcoming borderline and 

Addictive disorders. California: New Harbinger Publication, Inc. 

Whitfield, C. L., (1987). Healing the child within.  Deerfield Beach, FL: 

Health Communications, Inc.
***********************

From Dr. Ronald Lindahl:

 

Friedman, T.L. (2005). The world is flat: A brief history of the twenty-first century.  New York: Farrar, Staus, and Giroux.

 

Friedman is a multiple Pulitzer-prize winning author and New York Times columnist.  This book is an update and extension on his prize-winning best seller, The Lexus and the olive tree.  Its focus is on globalization and its potential impact on America and the world, with special emphases on the labor market and education.  Although somewhat redundant, it is a very powerful and alarming book, which helps explains why it topped the New York Times Best-seller List for non-fiction for so many weeks this year.

 

Carter, S.C. (2001). No excuses: Lessons from 21 high-performing, high-poverty schools.  Washington, DC: The Heritage Foundation.

 

This is a very readable, short volume.  It begins with a summary of the themes and variables that connect the 21 high-performing despite high-poverty schools examined in this research study.  The second portion of the book contains brief profiles on and contact information for each of the 21 schools.  Most schools profiled are elementary or combination elementary/middle schools, although several secondary schools are included.

