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PURPOSE OF THE COURSE


The purpose of this course is to give an overview of the various aspects of administration including administrative theory, school/community relations, site-based management, administrative ethics, political influences upon administrators and the relationship of cultural and social forces in Educational Administration.


Increased emphasis is placed on preparation programs for administration is an emerging profession that has moved from infancy to adolescence, but has not yet reached maturity.  Each year, many persons prepare to enter the practice of educational administration.  Their success depends upon professional training, ability, professional opportunities, career planning, etc.  Persons planning to pursue careers in educational administration should make careful plans and think seriously about their personal responsibilities to the profession. Being well-prepared, working toward improving administration, and functioning effectively within the cultural and environments is essential to becoming good administrators.


Consistent with the College of Education’s conceptual framework, this course focuses on decision-making as related to the aforementioned topics.  Students with this experience, diverse backgrounds and experiences enroll in this initial course.  They learn about the routine and novel decisions school administrators make.  They become involved in decision making as they research self-selected topics on administration and leadership, prepare written reports, and share their findings through class discussions.  An objective of this course is to provide knowledge and skills that will assist students as they strive to become reflective thinkers and effective administrators in public education.

COURSE REQUIREMENTS

1. Attendance and Participation

2. Exams

3. Projects

4. Current research, write Discipline Plan and Position Paper

EVALUATION AND MINIMUN STANDARDS

1. Objectives two through nine and eleven through thirteen will be evaluated on the mid-term exam.  Each objective will be tested by short answer and essay questions.

2. Objectives fourteen through twenty will be evaluated on the final exam.  The format is the same as in item one (above).

3. For objectives 2 – 9 and 11 – 20, 80% is required to pass each objective.

4. Objectives 10 and 21 will be completed by both written and oral report.

GRADING SYSTEM

To pass this course, students must pass all objectives:

· To receive the letter grade A, the student must achieve an average of 90% on each evaluation.

· To receive the letter grade B, the student must achieve an average of 80% on each evaluation.

· To receive the letter grade C, the student must achieve an average of 70% on each evaluation.

· To receive the letter grade D, the student must achieve an average of 60% on each evaluation.

COURSE OBJECTIVES

1. Demonstrate understanding of research in foundation and management in

educational administration.

2. Discuss the organization and administration of American Public Schools.

3. Discuss the organization chart for both small and large school districts.

4. Enemata and briefly discuss the career opportunities in Educational Administration.

5. Demonstrate an understanding of fundamentals knowledge in.

a. supervision of an instructional program

b. evaluation of an instructional program

c. classroom performance evaluation

d. the state teacher assessment program

e. effective classroom management

f. effective classroom management  

g. effective classroom scheduling

h. how adults learn

6. Explain the mission and objectives of professional staff development and the

importance of continuous staff development.

7. Discuss the process of developing a staff development program, design and list several methods used in a staff development, any program implementation. 

8. Discuss how to recognize and encourage leadership by faculty and staff.

9. Give an example of a decision-making situation with which you are familiar

 and illustrate how the problem was solved.

10. Develop a classroom discipline plan designed to maintain order by providing

school discipline plan.

11. Discuss the process of planning, implementing, maintaining, and address 

School discipline plan.

12. Discuss the importance of monitoring student attendance and address 

attendance problems.

13.  Discuss the importance of monitoring and providing follow-up assistance to faculty and staff.

14. List and describe the six major steps in the personnel process.

15. Describe an effective school principal in terms of leadership behavior as it

       relates to an elementary and secondary school principal.

16.  Discuss the roles the federal, state, and local government play in the    

       operation of the schools.

17. Discuss the roles the major components of Theory Z as applied to schools.

18. Demonstrate comprehension of the following leadership skills as they relate to     

      administration in grades P-12. 

a. Organizational theory and behavior

b. Leadership styles, including behavior and skills

c. Vision and goals setting including long range and short range planning

d. Group dynamics and power structures

e. Communication skills

f. Motivational theories and strategies

g. Problem identification, analysis, and decision making

h. The importance of accountability 

i. Ethical standards

j. Use identified needs to design a plan for motivating personnel

19. Identify and explain various directions in the reform of school organizations.

20. Develop the relations between the school and the community in grades P-12:

a. Identify and explain appropriate cooperative programs available to 

Schools

b. Understand community diversity 

c. Discuss internal and external public relations

d. Discuss political factors that impact on school systems

e. Understand school and community relationships

f. Identify strategies community relationships

21. Conduct current research related to:

a. School and community relations

b. Leadership skill

c. Staff development

d. Conduct current research report on either a, b or and present oral

Report in class (term project)

22. Development skills in strategic planning in all related areas of administration.

23. Demonstrate an understanding of the components of the function of      

       Administrative services, including, financial accounting, record keeping,

       Acquisition of resources, and student records, etc.

EVALUATION
	  REQUIREMENTS
	POINTS

	  1. Mid- term Examination
	100

	*2. Journal Articles (2), Discipline
	150 or Safety Plan

	  3.  Homework Assignments, Group Presentations
	150

	 *4. Position Paper
	100

	   5. Final Examination
	100

	   TOTAL
	600


** STUDENT PARTICIPATION INCLUDED**

GRADING SCALE

540-600 = A

480-539 = B

420-479 = C

360-419 = D

ATTENDANCE POLICY
Please follow attendance policy in the University Catalog.

Consultations:  Every student is encouraged to discuss any grade, rating, or assessment with the instructor prior to talking with the Department Head, Dean, or other college official.

Cell Phones/Pagers:  All cell phones are to be turned off during class.
MATERIAL AND METHODS

A. Materials

1. Textbook

2. Supplementary references 

3. Handouts

4. Technology Components (overhead projector, transparency, etc.)

B. Methods

1. Lecture

2. Oral and written presentation by students (using power point)
3. Problem solving ( case analysis )

4. Professional educators, guest contributors, community and government professional, specialists to discuss relevant topics with students.
TEXTBOOK

Lunenburg, F.C. & Ornstein, A.C. (2004).  Educational administration: Concepts and practices.  4th edition, New York: Wadsworth Publishing Company.

American Psychological Association (2001).  Publication manual of the American

                        Psychological Association.  (5th ed.)  Washington, D.C: Author.

ETS School Leaders and Services Study Guide (Test Codes: 0410, 0400, 0420, and 0310) $40.00

NOTE:  Any student requiring an alternative format for testing and/or handouts for this course, or other types of accommodation, due to a handicapping condition, should advise the instructor in the first week of classes.
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