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PURPOSE OF COURSE
The purpose of this course is to give the prospective administrator an opportunity to explore concepts and complexities that surround the superintendency.  Emphasis is placed on the responsibilities of the superintendent as an effective leader in the school system in the community.

Consistent with the conceptual framework of the College of Education entitled “Educator as Decision-Maker,” this course focuses on decision-making as related to the superintendency. Candidates will understand that the skills to analyze problems, make decisions and communicate to the various publics are critical to the success of the superintendent.  Emphasis will be placed on the application of theory to actual educational experiences.  Through the course content and activities, candidates will construct knowledge, skills and dispositions related to the “Educator as Decision-Maker” in order to provide the effective leadership needed in school districts.
COURSE CONTENT



Part 1:

Professional and Ethical Leadership



Part 2:

Organizational Management



Part 3:

Interpersonal Relationships



Part 4:

Community Media Relations



Part 5:

Preparing for, Obtaining, Departing the Superintendency

NOTE:  
1.
Course Objectives are aligned with ELCC standards-Professional and Ethical Leadership, Organizational Management, Interpersonal Relationships and Community and Media Relations 

2.
Any students who require alternative formats for testing and/or handouts for this course, or other types of accommodations, due to a handicapping condition, should advise the instructor within the first week of class.

COURSE OBJECTIVES


Part 1: 

Professional and Ethical Leadership



The objectives of this course are to:

1. Demonstrate an understanding of the historical perspective and the contemporary setting of the superintendency.

a. Discuss national, state, country and local perspectives

b. Discuss the importance of the historical perspective

c. Discuss the school organization as a bureaucratic and political system

d. Discuss leadership styles, including transformational leadership

2. Demonstrate an understanding of the philosophical, ethical, and social perspectives of the superintendency. 
a. Understand the major historical, philosophical, ethical and economic influences affecting education in a democratic society

b. Demonstrate understanding of group norms, institutional culture, and core values

c. Discuss strategies to influence institutional culture and to affirm core values

d. Facilitate the development and implementation of a shared vision

3. Demonstrate understanding of important aspects of the superintendency 

a. Demonstrate understanding of the Superintendent’s role as Chief executive officer of the Board

b. Identify and critique several theories of leadership and their application to various school environments.

c. Discuss the importance of the superintendent as reflective practitioner

d. Discuss the importance of strategic planning

e. Discuss the importance of the superintendent as a life-long learner
f. Discuss the importance of the superintendent as change agent

g. Analyze motivational theories and discuss strategies to motivate employees

h. Frame, analyze, and resolve problems using appropriate problems solving techniques and decision-making skills

i. Analyze ways to avoid conflict and ways to negotiate and manage conflict
Part 2:

Organizational Management 

4. Demonstrate an understanding of the superintendency in terms of organizational management:

a. Establish operational plans and processes to accomplish strategic goals, utilizing practical applications of organizational theories

b. Apply a system perspective, viewing the school as interactive internal systems operating within external environments

c. Implement appropriate management techniques and group processes to define roles, assign functions, delegate effectively, and formulate new action steps as necessary

Part 3:  Interpersonal Relationships

5. Demonstrate an understanding of, and the capability to use interpersonal skills: 

a. Use appropriate written, verbal, and nonverbal communication in a variety of situations

b. Apply appropriate communications strategies
c. Promote multicultural awareness, gender sensitivity, and racial and ethical appreciation

d. Apply counseling and mentoring skills, and utilize stress management and conflict management techniques

Part 4:  Community and Media Relations

6. Demonstrate an understanding of community and media relations and the capability to:

a. Analyze community and district power structures, and identify major opinion leaders and their relationships to school goals and programs

b. Articulate the district’s or school’s vision, mission and priorities to the community and media, and build community support for district or school priority programs

c. Communicate effectively with various cultural, ethical, racial, and special interest groups in the community

d. Involve family and community in appropriate policy development, program planning, and assessment processes.
e. Develop an effective and interactive staff communications plan and public relations program

f. Utilize and respond effectively to electronic and printed news media

7. Demonstrate an understanding of, and capability of, negotiating the political perspectives associated with the superintendency

a. Discuss the role of the superintendent as lobbyist and consultant

b. Discuss how superintendents contact and interact with legislators

c. Analyze the “Good Ole Boy” network

d. Compare ways districts use to hire a superintendent: election v. appointment
EVALUATION & MINIMUM STANDARDS

To pass an objective a student must earn 70% of the possible points for that objective.  To pass the course the student must pass all 7 objectives and earn 70% of the possible course points.

Students will be evaluated on Objectives 1 through 7 through the following:

a. Exam I   (objective and essay-type questions)
           20 points        Obj 1- 3

b.
Exam II  (objective and essay-type questions)
           20 points        Obj 4-7

c.
Projects/Assignments

125 points


7 Article reports

35 points


20 Annotated Bibliography
20 points

Field-Based projects 

50 points (Interviews, school visits; data analysis)


Term Paper 


20 points





d. Weekly chapter reflections and participation

15 points

e. Group work and presentations


20 points



TOTAL




          200 points

GRADING

Grades are earned not given.   The following grading system is used:

A=90-100%;  B=80-89%;  C=70-79%;  D=60-69%;  F=Below 60%.
ASSIGNMENTS  &  DUE  DATES

1. Read selected chapters and be prepared to discuss, explain and critique the information you have read. 

2. Analyze 7 current journal articles dealing with different objectives.  Attach a copy of the article. Due dates as assigned in course schedule.
3. Annotated bibliography (APA Style) of empirical research articles about issues and trends in education.  Twenty (20) journal articles.  Use a variety of publications.  Due date as assigned in course schedule.  
4. Develop a term paper on an issue relevant to the superintendency. Due date as assigned in course schedule.
5. Conduct field-based assignments (interviews with school and district; administrators; analyses of school and system test scores; NAEP scores; attend school board meetings; analysis of personnel regarding diversity, etc.) Due date as assigned in course schedule.
EXPECTATIONS 

As professionals and leaders in education, students in this class will ….

· Attend all classes on time. (Class participation matters.)

· Submit assignments on time. 

· Prepare for class sessions by reading appropriate textbook chapters 

· Read journal articles related to the class topic and report to the class.  

· Prepare a type-written report on a minimum of the number of articles specified.  A copy of the article must be attached.  No article, no grade.  Due dates will be announced.

· Produce work worthy of a professional and a prospective administrator.  
· Pay attention to their use of language (grammar, etc) in written and oral assignments. Students are encouraged to use spell and grammar checks.  

· Do their own work.  Cheating and /or plagiarism may jeopardize your tenure in this program.
· Participate in all class activities, to include discussions, simulations and case studies.

· Turn off cell phones during this class.

· Follow class schedule that will be handed out by class instructor at the beginning of the course. 

· Adhere to schedule/assignment changes made by the instructor.
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 RUBRIC for grading a Term Paper/ Essay

The following is the guide used in grading term papers.  You may use it as a guide as you write.

Position/Discussion/Information

          

60%  

Does the student 

· Adhere to the intellectual standards of 

Clarity           --Is the statement easily understood? Could you give an example?

Accuracy      --Is the statement true?

Precision 
   --Are more details needed? Could you be more specific?

Relevance    --Is this related to the issue at hand?

Depth           -- What are the complexities of the issue? (Avoid superficiality.)

Breadth        --Do we need to consider various viewpoints?

Logic            --Does this argument make sense?

· Establish his position clearly at the beginning of the paper?

· Argue appropriately (i.e., make statements healthy for the position)?

· Develop/justify each point?

Grammar/Style






20%

Does the student 

· Use appropriate vocabulary, grammar? 

· Avoid spelling errors?

· Adopt a style, tone appropriate to a technical paper  (avoid slang, contractions, etc.)? 

· State points clearly?  Avoid wordiness?

· Use reported speech and quotations appropriately?

· Sequence ideas and paragraphs logically? Avoid one-sentence paragraphs?

· Make smooth transitions from one point/paragraph to the next?

Documentation






10%

Does the student 

· Use citations to support his arguments?

· Use at least 5 references, if the assignment is a paper? 

· Use APA style correctly?

Reference List







10%

Does the student 

· List all references used?

· List all references used according to APA style?

Grades range from A to F:

The student will earn an “A” grade (90-100%), if he/she

· Demonstrates a clear understanding of the subject matter within the framework of the knowledge area that he or she is pursuing. 

· Demonstrates an ability to evaluate, select and use appropriate information to make or argue a point. 

· Includes appropriate citations and supporting details. 

· Produces a paper that is free from errors in English language usage and is representative of graduate level work. 

The student will earn a “B” grade (80-89%), if 

· He/she demonstrates a good understanding of the area, communicates effectively, and supports arguments with some citations. 

· The level of sophistication and depth of content coverage is not adequate for "Excellent" rating. 

· The paper is free from major errors of English usage for graduate level work. 

The student will receive a “C” grade (70-79%), if 

· The student's response is not well-rounded. 

· The argument is one-sided (unless it is a position paper) and not well supported. 

· Citations are included but are sketchy. 

· The student has made errors in English usage, but they are not excessive 

The student will earn a “D” grade (60-69%), if  

· The student provides a response that is sketchy and vague 

· The student does not demonstrate the ability to integrate material. 

· Citations are either inappropriate or missing, even when needed to strengthen the response. 

· English language usage errors are obvious

The student will earn an “F” grade (Below 60%), if  

· The student fails to respond by either departing from the question or by providing irrelevant details 

· The student fails to give a response (no paper, “F” grade)

· His/her level of understanding and treatment of subject matter may be described as "grossly inadequate" for graduate work

· English language usage errors are obvious
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CLASS ATTENDANCE POLICY

Each student is expected to attend all lectures, seminars, laboratories and field work for each registered class, including the first class session.  Attendance is required to verify official enrollment and continuance in each course. When students are absent from class for authorized reasons such as death in the family, illness, hindrance by true emergency situations or University activities, they will be allowed to make up assignments/examinations that they missed.  Instructors, of course, are not obligated to provide make-up opportunities for students who are absent unless the absences have been officially approved. Official excuses can be obtained from the Office of Student Affairs.  An officially excused absence, however, merely gives the individual who missed the class an opportunity to make up the work and in no way excuses him or her from completing the course requirements.  Students receiving veterans benefits are required attend classes according to the regulations of the Veterans Administration, in addition to those requirements set by the University for all students.

Instructors are required to keep an accurate attendance record for all students enrolled.  It is the responsibility of the student to withdraw from the University or drop a course, within the allowed timeframe, when this is the desired course of action.

